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Phased School Reopening 
Health and Safety Plan Template 

Each school entity must create a Health and Safety Plan which will serve as the local guidelines 
for all instructional and non- instructional school reopening activities. As with all emergency 
plans, the Health and Safety Plan developed for each school entity should be tailored to the 
unique needs of each school and should be created in consultation with local health agencies. 
Given the dynamic nature of the pandemic, each plan should incorporate enough flexibility to 
adapt to changing conditions. The templates provided in this toolkit can be used to document a 
school entity’s Health and Safety Plan, with a focus on professional learning and 
communications, to ensure all stakeholders are fully informed and prepared for a local phased 
reopening of school facilities. A school entity’s Health and Safety Plan must be approved by its 
governing body and posted on the school entity’s publicly available website prior to the 
reopening of school. School entities should also consider whether the adoption of a new policy 
or the modification of an existing policy is necessary to effectively implement the Health and 
Safety Plan. 

Each school entity should continue to monitor its Health and Safety Plan throughout the year 
and update as needed. All revisions should be reviewed and approved by the governing body 
prior to posting on the school entity’s public website.  
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This resource draws on a resource created by the Council of Chief State School Officers 
(CCSSO) that is based on official guidance from multiple sources to include: the Centers for 
Disease Control and Prevention, the White House, American Academy of Pediatrics, Learning 
Policy Institute, American Enterprise Institute, Rutgers Graduate School of Education, the World 
Health Organization, the Office of the Prime Minister of Norway as well as the departments of 
education/health and/or offices of the governor for Idaho, Montana, New York, Texas and 
Washington, DC. 
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Health and Safety Plan: Hatboro-Horsham School District 

All decision-makers should be mindful that as long as there are cases of COVID-19 in the community, there are no strategies that 
can completely eliminate transmission risk within a school population. The goal is to keep transmission as low as possible to safely 
continue school activities. All school activities must be informed by Governor Wolf’s Process to Reopen Pennsylvania. The 
administration has categorized reopening into three broad phases: red, yellow, or green. These designations signal how counties 
and/or regions may begin easing some restrictions on school, work, congregate settings, and social interactions: 

• The Red Phase: Schools remain closed for in-person instruction and all instruction must be provided via remote learning,
whether using digital or non-digital platforms. Provisions for student services such as school meal programs should continue.
Large gatherings are prohibited.

• The Yellow Phase and Green Phase: Schools may provide in-person instruction after developing a written Health and Safety
Plan, to be approved by the local governing body (e.g. board of directors/trustees) and posted on the school entity’s publicly
available website.

Based on your county’s current designation (i.e., red, yellow, green) and the best interests of your local community, indicate which 
type of reopening your LEA has selected by checking the appropriate box in row three of the table below. Use the remainder of the 
template to document your LEA’s plan to bring back students and staff, how you will communicate the type of reopening with 
stakeholders in your community, and the process for continued monitoring of local health data to assess implications for school 
operations and potential adjustments throughout the school year.  

Depending upon the public health conditions in any county within the Commonwealth, there could be additional actions, orders, or 
guidance provided by the Pennsylvania Department of Education (PDE) and/or the Pennsylvania Department of Health (DOH) 
designating the county as being in the red, yellow, or green phase. Some counties may not experience a straight path from a red 
designation, to a yellow, and then a green designation. Instead, cycling back and forth between less restrictive to more restrictive 
designations may occur as public health indicators improve or worsen. This means that your school entity should account for 
changing conditions in your local Health and Safety Plan to ensure fluid transition from more to less restrictive conditions in each of 
the phase requirements as needed.   

https://www.governor.pa.gov/process-to-reopen-pennsylvania/
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Type of Reopening 

Key Questions 

• How do you plan to bring students and staff back to physical school buildings, particularly if you still need social distancing in
place?

• How did you engage stakeholders in the type of re-opening your school entity selected?
• How will you communicate your plan to your local community?
• Once you reopen, what will the decision-making process look like to prompt a school closure or other significant modification

to operations?

Based on your county’s current designation and local community needs, which type of reopening has your school entity 
selected? 

☐ Total reopen for all students and staff (but some students/families opt for distance learning out of safety/health
concern).

☒ Scaffolded reopening: Some students are engaged in in-person learning, while others are distance learning (i.e., some
grade levels in-person, other grade levels remote learning).

☐ Blended reopening that balances in-person learning and remote learning for all students (i.e., alternating days or
weeks).

☐ Total remote learning for all students. (Plan should reflect future action steps to be implemented and conditions that
would prompt the decision as to when schools will re-open for in-person learning).

Anticipated launch date for in-person learning (i.e., start of blended, scaffolded, or total reopening): September 8, 2020 
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Pandemic Coordinator/Team 

Each school entity is required to identify a pandemic coordinator and/or pandemic team with defined roles and responsibilities for 
health and safety preparedness and response planning during the phased reopening of schools. The pandemic coordinator and team 
will be responsible for facilitating the local planning process, monitoring implementation of your local Health and Safety Plan, and 
continued monitoring of local health data to assess implications for school operations and potential adjustments to the Health and 
Safety Plan throughout the school year. To ensure a comprehensive plan that reflects the considerations and needs of every 
stakeholder in the local education community, LEAs are encouraged to establish a pandemic team to support the pandemic 
coordinator. Inclusion of a diverse group of stakeholders is critical to the success of planning and implementation. LEAs are highly 
encouraged to make extra effort to engage representatives from every stakeholder group (i.e., administrators, teachers, support staff, 
students, families, community health official or other partners), with a special focus on ensuring that the voices of underrepresented 
and historically marginalized stakeholder groups are prioritized. In the table below, identify the individual who will serve as the 
pandemic coordinator and the stakeholder group they represent in the row marked “Pandemic Coordinator”. For each additional 
pandemic team member, enter the individual’s name, stakeholder group they represent, and the specific role they will play in 
planning and implementation of your local Health and Safety Plan by entering one of the following under “Pandemic Team Roles and 
Responsibilities”: 

• Health and Safety Plan Development: Individual will play a role in drafting the enclosed Health and Safety Plan;
• Pandemic Crisis Response Team: Individual will play a role in within-year decision making regarding response efforts in the

event of a confirmed positive case or exposure among staff and students; or
• Both (Plan Development and Response Team): Individual will play a role in drafting the plan and within-year decision

making regarding response efforts in the event of confirmed positive case.

Individual(s) Stakeholder Group Represented Pandemic Team Roles and Responsibilities 
(Options Above) 

Scott Eveslage, Ed. D HHSD Superintendent Both 

Monica J. Taylor, Ed. D HHSD Assistant Superintendent Both 

David Weber, Ed. D 
HHSD Director of Curriculum – 
Educational Programs and 
Assessment 

Pandemic Coordinator 

Brea D’Angelo HHSD Principal on Special 
Assignment Both 
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Marguerite Gustafson HHSD District Nurse Coordinator Both 

Rick Kerrigan HHSD Director of Security Both 

Sue King, Ed. D HHSD Director of Elementary and 
Secondary Education Both 

Greg Mikolajczyk HHSD Director of Information 
Technology Both 

Kimberly Myers HHSD Director of Special Services Both 

Robert Reichert HHSD Director of Business Affairs Both 

Rudenia Shands HHSD Executive Assistant to the 
Superintendent Pandemic Crisis Response Team 

Dawn Tucker HHSD Student Assistance Program 
Coordinator Both 

Christine Welsh HHSD Director of Human Resources Both 

Steve Glaize HHSD Hallowell Elementary Principal Health and Safety Plan Development 

JoEllen Paldino HHSD Keith Valley Assistant 
Principal Health and Safety Plan Development 

Angela Whelan HHSD High School Assistant 
Principal Health and Safety Plan Development 

John Ewerth HHSD Keith Valley Assistant 
Principal Health and Safety Plan Development 

Elisha Gee HHSD Simmons Elementary 
Assistant Principal Health and Safety Plan Development 

Karen Kanter HHSD Simmons Elementary 
Principal Health and Safety Plan Development 

Lesik Knyaz HHSD Assistant Director of 
Information Technology Health and Safety Plan Development 

Ryan Thomas, Ed. D HHSD Blair Mill Elementary Principal Health and Safety Plan Development 

Susan Vaites, Ed. D 
HHSD Director of Curriculum – 
Instruction and Professional 
Development 

Health and Safety Plan Development 
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Dennis Williams HHSD High School Principal Health and Safety Plan Development 

Jacqueline Barnhart HHSD Director of Childcare Services Health and Safety Plan Development 

Joseph Crowe HHSD Director of Operations Health and Safety Plan Development 

Carin Kajari HHSD Business Manager Health and Safety Plan Development 

Jon Kircher HHSD Keith Valley Middle School 
Principal Health and Safety Plan Development 

Jessica Oldsey HHSD Director of Food Services Health and Safety Plan Development 

Ralph Rapino HHSD High School Assistant 
Principal Health and Safety Plan Development 

Kelli Sendel HHSD Crooked Billet Elementary 
Principal Health and Safety Plan Development 

William Weghorst HHSD Director of Transportation Health and Safety Plan Development 

Kai Coleman-Morris HHSD Keith Valley Middle School 
Assistant Principal Health and Safety Plan Development 

Meredith Kane-Sokol 
HHSD Teacher on Assignment 
Crooked Billet Elementary Assistant 
Principal 

Health and Safety Plan Development 

John Zuk HHSD High School Assistant 
Principal Health and Safety Plan Development 
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Key Strategies, Policies, and Procedures 

Once your LEA has determined the type of reopening that is best for your local community and established a pandemic coordinator 
and/or pandemic team, use the action plan templates on the following pages to create a thorough plan for each of the requirements 
outlined in the Pennsylvania Department of Education’s Preliminary Guidance for Phased Reopening of PreK-12 Schools.   

For each domain of the Health and Safety Plan, draft a detailed summary describing the key strategies, policies, and procedures 
your LEA will employ to satisfy the requirements of the domain. The domain summary will serve as the public-facing description of 
the efforts your LEA will take to ensure health and safety of every stakeholder in your local education community. Thus, the summary 
should be focused on the key information that staff, students, and families will require to clearly understand your local plan for the 
phased reopening of schools. You can use the key questions to guide your domain summary. 

For each requirement within each domain, document the following: 

• Action Steps under Yellow Phase: Identify the discrete action steps required to prepare for and implement the requirement
under the guidelines outlined for counties in yellow. List the discrete action steps for each requirement in sequential order.

• Action Steps under Green Phase:  Identify the specific adjustments the LEA or school will make to the requirement during
the time period the county is designated as green. If implementation of the requirement will be the same regardless of county
designation, then type “same as Yellow” in this cell.

• Lead Individual and Position: List the person(s) responsible for ensuring the action steps are fully planned and the school
system is prepared for effective implementation.

• Materials, Resources, and/or Supports Needed: List any materials, resources, or support required to implement the
requirement.

• Professional Development (PD) Required: In order to implement this requirement effectively, will staff, students, families, or
other stakeholders require professional development?

In the following tables, an asterisk (*) denotes a mandatory element of the plan. All other requirements are highly encouraged to the 
extent possible. 
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Cleaning, Sanitizing, Disinfecting, and Ventilation 

Key Questions 

• How will you ensure the building is cleaned and ready to safely welcome staff and students?
• How will you procure adequate disinfection supplies meeting OSHA and CDC requirements for COVID-19?
• How often will you implement cleaning, sanitation, disinfecting, and ventilation protocols/procedures to maintain staff and

student safety?
• What protocols will you put in place to clean and disinfect throughout an individual school day?
• Which stakeholders will be trained on cleaning, sanitizing, disinfecting, and ventilation protocols? When and how will the

training be provided? How will preparedness to implement as a result of the training be measured?

Summary of Responses to Key Questions: 

When in the yellow and green phases, building custodians will implement new cleaning and disinfecting procedures focusing 
on high-touch areas, lavatories, and frequently used surfaces. These will be cleaned regularly throughout the day. High-touch 
surfaces on buses will be wiped down between runs. Additionally, buses will undergo special electrostatic fogging disinfection twice 
daily after the AM and PM runs.  

During the yellow phase, buildings will be deep cleaned on Wednesdays when all students will learn remotely and on 
weekends. These deep cleaning protocols involve fogging machines, Clorox machines, and electrostatic sprayers and foggers in 
addition to routine cleaning of high touch surfaces and other cleaning routines.  Similar deep cleaning protocols will be used should 
instances occur where a known positive COVID-19 individual was present in our schools.  

Use of water fountains will be limited to water bottle fill stations only and students will be encouraged to bring water bottles 
with them to school. Building HVAC systems are being updated with CDC recommended standard merv-13 filters to ensure sufficient 
cleaning of air within the buildings.  

Our operations and logistics teams have procured several months of CDC approved disinfectants, sanitizers, and PPE for our 
custodial staff and will continue to stay ahead of our needs. In addition to identifying supply chains for our district, we will also take 
advantage of county consortia who are negotiating costs for large scale acquisitions of cleaning and PPE supplies.  

Training for staff who will implement cleaning a disinfection protocols has been underway for several months and will 
continue. We have made allowances for additional staff and overtime in anticipation of increased demands on our custodial staff 
during the yellow and green phases. The success of our staff in implementing these enhanced protocols will be routinely monitored 
by our operations and business offices. We intend to make the necessary adjustments to fully implement these plans.  

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual 
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
* Cleaning,

sanitizing,
disinfecting, and
ventilating
learning spaces,
surfaces, and any
other areas used
by students (i.e.,
restrooms,
drinking
fountains,
hallways, and
transportation)

New cleaning and disinfecting 
procedures for bus drivers and 
custodians focusing on high-touch 
areas including: all door handles; 
lavatory sinks, lavatory door 
handles, and toilets; drinking 
fountain mechanisms where in 
use; countertops, tabletops, and 
desktops; door push/pull points; 
handrails; public touchscreens. 

High touch surfaces to be cleaned 
regularly throughout the day. 

Student and staff toilet rooms will 
be disinfected twice daily and 
cleaned and disinfected in the 
evening. 

Buses and vans will be sanitized 
with electro-static foggers after AM 
and PM runs daily. 

Buses and vans will have 
handrails and high-touch surfaces 
wiped down between runs. 

Sanitizer available for students 
and drivers on vans and buses. 

Deep Cleaning Protocols to be 
employed on Wednesdays and 
weekends between cohorts of 
students. Protocols apply to 
buildings and transportation 
vehicles. Fogging machines, 

New cleaning and disinfecting 
procedures for bus drivers and 
custodians focusing on high-touch 
areas including: all door handles; 
lavatory sinks, lavatory door 
handles, and toilets; drinking 
fountain mechanisms where in 
use; countertops, tabletops, and 
desktops; door push/pull points; 
handrails; public touchscreens. 

High touch surfaces to be cleaned 
regularly throughout the day. 

Student and staff toilet rooms will 
be disinfected twice daily and 
cleaned and disinfected in the 
evening. 

Buses and vans will be sanitized 
with electro-static foggers after AM 
and PM runs daily. 

Buses and vans will have 
handrails and high-touch surfaces 
wiped down between runs. 

Sanitizer available for students 
and drivers on vans and buses. 

Deep Cleaning Protocols to be 
employed on weekends. Protocols 
apply to buildings and 
transportation vehicles. Fogging 
machines, Clorox machines, 

Joseph Crowe, 
Director of 
Operations 

Robert Reichert, 
Director of Business 
Affairs 

William Weghorst, 
Director of 
Transportation 

Dennis Williams, 
Principal, Hatboro-
Horsham High 
School 

Jon Kircher, 
Principal, Keith 
Valley Middle School 

Ryan Thomas, 
Principal, Blair Mill 
Elementary 

Kelli Sendel, 
Principal, Crooked 
Billet Elementary 

Steve Glaize, 
Principal, Hallowell 
Elementary 

Karen Kanter, 
Principal, Simmons 
Elementary 

Additional CDC-listed 
chemicals will need to 
be purchased. 

Additional electrostatic 
sprayers will be 
purchased for all 
buildings. 

Disinfectant sprayers: 
each building has 
pump sprayers filled 
with disinfectant no-
wipe to use on desks, 
tables, doorknobs, 
sinks, and other 
touchpoints. 

Assign additional day 
shift staff to disinfect 
restrooms and high-
frequency touch points 
during the day. 

Additional evening 
hours for staff and 
overtime needed. 
Assign team of four 
employees for daily 
bus sanitization. 

Additional wipes and 
sanitizer for distribution 
to bus and van drivers. 

Y 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual 
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
Clorox machines, electrostatic 
sprayers, and foggers. 

Specialized deep cleaning and 
high-touch surface procedure 
protocols for custodians and bus 
drivers training. 

Procedures for surface cleaning 
for all staff training. 

Water fountains will be turned off 
and spouts will be covered. Bottle 
filler stations will remain 
operational. Students will be 
encouraged to bring a water bottle 
from home. 

Special procedures for cleaning 
and disinfecting areas occupied by 
known covid-19 positive 
individuals will be followed. 

American Society of Heating, 
refrigeration, and Air-Conditioning 
Engineers (ASHRAE) 
recommendations for additional 
outside air will be implemented as 
feasible. 

MERV-13 filters, CDC ventilation 
standard for HVAC systems, have 
been ordered and will be installed 
as soon as received. 

electrostatic sprayers, and 
foggers. 

Specialized deep cleaning and 
high-touch surface procedure 
protocols for custodians and bus 
drivers training. 

Procedures for surface cleaning 
for all staff training. 

Water fountains will be turned off 
and spouts will be covered. Bottle 
filler stations will remain 
operational. Students will be 
encouraged to bring a water bottle 
from home. 

ASHRAE recommendations for 
additional outside air will be 
implemented as feasible. 

MERV-13 filters, CDC ventilation 
standard for HVAC systems, have 
been ordered and will be installed 
as soon as received. 

Special procedures for 
cleaning and 
disinfecting areas 
known to have been 
occupied by a covid-19 
positive individual will 
be provided to staff 



Page 12 of 50 

Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual 
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
Other cleaning, 
sanitizing, 
disinfecting, and 
ventilation 
practices 

Fans will be used to increase air 
flow in unairconditioned buildings. 
Plexiglass shields in reception 
areas in all buildings. Plexiglass 
dividers for teachers in classrooms 
(movable). 

In non-airconditioned buildings, 
temperature days above 85 
degrees will revert to remote 
learning. 

Fans will be used to increase air 
flow in unairconditioned buildings. 
Plexiglass shields in reception 
areas in all buildings. Plexiglass 
dividers for teachers in classrooms 
(movable). 

In non-airconditioned buildings, 
temperature days above 85 
degrees will revert to remote 
learning. 

Joseph Crowe, 
Director of 
Operations 
Robert Reichert, 
Director of Business 
Affairs 

Additional plexiglass 
has been ordered for 
classroom spaces. 

N 

Social Distancing and Other Safety Protocols 

Key Questions 

• How will classrooms/learning spaces be organized to mitigate spread?
• How will you group students with staff to limit the number of individuals who come into contact with each other throughout the

school day?
• What policies and procedures will govern use of other communal spaces within the school building?
• How will you utilize outdoor space to help meet social distancing needs?
• What hygiene routines will be implemented throughout the school day?
• How will you adjust student transportation to meet social distancing requirements?
• What visitor and volunteer policies will you implement to mitigate spread?
• Will any of these social distancing and other safety protocols differ based on age and/or grade ranges?
• Which stakeholders will be trained on social distancing and other safety protocols? When and how will the training be

provided? How will preparedness to implement as a result of the training be measured?

Summary of Responses to Key Questions: 

While there are multiple considerations, protocols, and plans to be implemented to minimize risk to students and staff in our 
buildings during the yellow and green phases, we believe that there are four general actions that guide effective safety 
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measures: rigorous enforcement of symptom monitoring and exclusion of ill individuals, dedication to maintaining 6 feet of 
social distance between individuals to the maximum extent possible, use of masks by all individuals exceptions where 
health considerations preclude use, and rigorous cleaning and sanitation protocols at the building level and on the 
individual hygiene level.  

We intend to rigorously enforce 6 feet of social distance in classrooms and other school spaces during the yellow phase. This 
is possible due to reductions in the number of students in buildings through use of the hybrid cohort model. In most situations, fewer 
than half of the students will be in classrooms at any time during the yellow phase. Each building will develop measures to maintain 6 
feet of social distance in communal areas such as cafeterias, playgrounds, staff lounges, and gymnasiums. Where possible, one- 
way hallway systems will be used to assist with social distancing. Buildings will individually examine bell schedules to minimize 
movement by groups of students. In instances where individual teachers can come to groups of students rather than groups move to 
the teacher, we will do so. Weather permitting, we will encourage greater utilization of outdoor spaces for ease of social distancing 
and airflow. Finally, social distancing practices will be in place on our buses as well, with students sitting no more than two to a seat 
on buses and three to a seat on vans, wearing masks, and sitting with household members when possible. 

We have developed procedures for routine sanitation and hand hygiene breaks for students throughout the day that 
emphasize leaving and returning classrooms, before and after meals, and at other designated times during the day. Schools have 
been equipped with increased supplies of hand sanitizer and soap to accommodate increased demand. Signs reminding staff and 
students of social distance and hygiene practices will be posted throughout our buildings, and during announcements these routines 
will be regularly reinforced.  

To further minimize possible spread of COVID-19, we will restrict who can enter buildings during the school day during the 
yellow and green phases. Where possible, we will continue to hold virtual parent meetings. Only essential personnel will be permitted 
to move in and out of buildings during the school day. Office procedures for drop off of student materials and pick up of students will 
be developed. Plexiglass barriers are being deployed throughout buildings in office spaces and classrooms for instances where 
communication with 6 feet of social distance may not be possible. 

All Hatboro- Horsham school district staff began training on protocols including masking, cleaning, and social distancing in the 
spring. These guidelines will be refreshed with all staff prior to the start of the 2020-21 school year. We will make use of staff 
development time throughout the year as needed to ensure that all staff are up to date on the practices and guidance required by the 
scope of this plan. 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual and 
Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
* Classroom/

learning space
occupancy that
allows for 6 feet of
separation among
students and staff
throughout the
day, to the
maximum extent
feasible

A hybrid schedule will be used 
such that approximately half the 
students will be onsite Monday-
Tuesday, and the other half will be 
onsite Thursday-Friday. Students 
spaced to maximum extent 
possible in classrooms with goal of 
6’ between seats. 6’ separation 
possible in most spaces. 

Movement of student groups 
limited, special area teachers 
come to classroom when feasible, 
teachers move to different groups 
of students when feasible. 
Routines established by building. 

All desks in classrooms oriented in 
one direction, no face-to-face 
seating. 

Plexiglass barriers will be used for 
teachers to facilitate small group 
instruction when needed. 

Specialized safety measures for 
music instruction including 
enhanced distancing and reduced 
group sizes consistent with 
guidance provided by Children’s 
Hospital of Philadelphia. 

Student desks spaced to 
maximize distance in class; 6’ not 
possible in most spaces. 

Movement of student groups 
limited, special area teachers 
come to classroom when feasible, 
teachers move to different groups 
when feasible. Routines 
established by building. 

All desks in classrooms oriented in 
one direction, no face-to-face 
seating. 

Plexiglass barriers will be used for 
teachers to facilitate small group 
instruction when needed. 

Specialized safety measures for 
music instruction including 
enhanced distancing and reduced 
group sizes consistent with 
guidance provided by Children’s 
Hospital of Philadelphia. 

Dennis Williams, 
Principal, Hatboro-
Horsham High 
School 

Jon Kircher, 
Principal, Keith 
Valley Middle School 

Ryan Thomas, 
Principal, Blair Mill 
Elementary 

Kelli Sendel, 
Principal, Crooked 
Billet Elementary 

Steve Glaize, 
Principal, Hallowell 
Elementary 

Karen Kanter, 
Principal, Simmons 
Elementary 

Revised building 
schedules provided to 
all staff 

Guidance for music 
classes (CHOP) 
provided to all music 
teachers 

Y 

* Restricting the
use of cafeterias
and other
congregate
settings, and

A hybrid schedule will be used 
such that approximately half the 
students will be onsite Monday-
Tuesday, and the other half will be 
onsite Thursday-Friday. 

Require all staff to wear face 
mask. Ensure proper social 
distancing practices while cooking, 
prepping, and serving food. 

Jessica Oldsey, 
Director of Food 
Services 

Staff in place to 
regulate lines, ensure 
social distancing and 
no congregating. 

Y 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual and 
Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
serving meals in 
alternate settings 
such as 
classrooms 

Require all staff to wear face 
mask. Ensure proper social 
distancing practices while cooking, 
prepping, and serving food. 

Contact food vendors about HHSD 
health and safety plan and ensure 
their plan aligns with district 
requirements. 

Breakfast Service: limited menu 
with grab and go options. 
Elementary buildings will have 
breakfast delivered to classrooms 
for K-2 students; grades 3-5 
students will pick up breakfast and 
go to classrooms to eat. 
Secondary schools will have kids 
eat in the cafeteria, sitting 6 feet 
apart. Have students wear face 
coverings when walking to and 
from the cafeteria as well as when 
getting their food. Wash hands 
before and after eating. 

Lunch Service: 
Elementary:  

• pre order in homeroom
• limited menu, limited a la

carte
• students will eat lunches

in classrooms and
cleaning procedures will
be in place while students
are at recess after lunch.

Contact food vendors about HHSD 
health and safety plan and ensure 
their plan aligns with district 
requirements. 

Breakfast Service: limited menu 
with grab and go options. 
Elementary buildings will have 
breakfast delivered to classrooms 
for K-2 students; grades 3-5 
students will pick up breakfast and 
go to classrooms to eat. 
Secondary schools will have kids 
eat in the cafeteria, sitting 6 feet 
apart. Have students wear face 
coverings when walking to and 
from the cafeteria as well as when 
getting their food. Wash hands 
before and after eating. 

Lunch Service: 
Elementary:  

• pre order in homeroom
• limited menu, limited a la

carte
• students will eat lunches

in classrooms and
cleaning procedures will
be in place while students
are at recess after lunch.

• Recess will occur using
building-specific
strategies to keep classes
together.

Middle School: 

Robert Reichert, 
Director of Business 
Affairs 

Dennis Williams, 
Principal, Hatboro-
Horsham High 
School 

Jon Kircher, 
Principal, Keith 
Valley Middle School 

Ryan Thomas, 
Principal, Blair Mill 
Elementary 

Kelli Sendel, 
Principal, Crooked 
Billet Elementary 

Steve Glaize, 
Principal, Hallowell 
Elementary 

Karen Kanter, 
Principal, Simmons 
Elementary 

Heat resistant masks 
for food prep 

Plexiglass screens for 
food lines and cashiers 
Hygiene and social 
distance signs in 
cafeterias 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual and 
Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
• Recess will occur using

building-specific
strategies to keep classes
together.

Middle School: 
• limited menu, limited a la

carte
• add lunches to the

schedule with smaller
groups

• regulate number of kids in
the serving area 

• use cafeteria, library come
outside tent, etc. to
properly social distance.

High School: 
• limited menu, limited a la

carte
• add lunches to the

schedule the smaller
groups

• regulate number of kids in
the serving area 

• use cafeteria, library,
outside tent, etc. to
properly social distance

Have students wear a face 
covering from walking to and from 
the cafeteria as well as when 
getting their food.  

Wash hands before and after 
eating. 

• limited menu, limited a la
carte

• add lunches to the
schedule with smaller
groups

• regulate number of kids in
the serving area

• use cafeteria, library come
outside tent, etc. to
properly social distance

High School: 
• limited menu, limited a la

carte
• add lunches to the

schedule the smaller
groups

• regulate number of kids in
the serving area

• use cafeteria, library,
outside tent, etc. to
properly social distance

Have students wear a face 
covering from walking to and from 
the cafeteria as well as when 
getting their food. 

Wash hands before and after 
eating. 

Eliminate all condiment carts, 
utensil carts, and any areas where 
students gather. 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual and 
Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

Eliminate all condiment carts, 
utensil carts, and any areas where 
students gather. 

Keep vending machines open, 
clean as high-touch surfaces. 

All events will follow Pennsylvania 
directives and Montgomery 
County Office of Public Health 
guidance on group sizes. 

Keep vending machines open, 
clean as high-touch surfaces. 

All events will follow Pennsylvania 
directives and Montgomery 
County Office of Public Health 
guidance on group sizes. 

* Hygiene practices
for students and
staff including the
manner and
frequency of
hand-washing and
other best
practices

Student hand-washing breaks to 
include classroom entry, before 
and after eating, before and after 
recess, after using the restroom, 
and as needed. 

Hand sanitizer available in all 
areas where there is not sink 
access. 

Staff expected to follow same 
guidelines. 
Hand sanitizer available in 
common areas, hallways, and 
classrooms. 

Student hand-washing breaks to 
include classroom entry, before 
and after eating, before and after 
recess, after using the restroom, 
and as needed. 

Hand sanitizer available in all 
areas where there is not sink 
access. 

Staff expected to follow same 
guidelines. 
Hand sanitizer available in 
common areas, hallways, and 
classrooms. 

M. Gustafson, RN,
MSN, CSN, District
Nurse Coordinator

Distribution and 
replenishment of hand 
sanitizer and soap at 
designated points. 

N 

* Posting signs, in
highly visible
locations, that
promote everyday
protective
measures, and
how to stop the
spread of germs

Extensive signs posted throughout 
district buildings emphasizing 
respiratory hygiene, cleanliness, 
and symptom recognition. 

School daily announcements to 
include videos reminding of 
hygiene practices specific to face 

Extensive signs posted throughout 
district buildings emphasizing 
respiratory hygiene, cleanliness, 
and symptom recognition. 

School daily announcements to 
include videos reminding of 
hygiene practices specific to face 

Christine Welsh, 
Director of Human 
Resources 

Dennis Williams, 
Principal, Hatboro-
Horsham High 
School 

Virtual library 
maintained on MS 
SharePoint. 

Poster Orders to copy 
center 

N 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual and 
Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
coverings, covering coughs and 
sneezes, washing hands, social 
distancing. 

Virtual library of Covid-19 related 
posters and signs developed and 
accessible by administrative team. 

Health and Safety committee to 
conduct building-by-building 
walkthrough to ensure adequate 
placement of signs in all spaces. 
Include reminders aligned to sign 
messages in community updates 

coverings, covering coughs and 
sneezes, washing hands, social 
distancing. 

Virtual library of Covid-19 related 
posters and signs developed and 
accessible by administrative team. 

Health and Safety committee to 
conduct building-by-building 
walkthrough to ensure adequate 
placement of signs in all spaces. 
Include reminders aligned to sign 
messages in community updates 

Jon Kircher, 
Principal, Keith 
Valley Middle School 

Ryan Thomas, 
Principal, Blair Mill 
Elementary 

Kelli Sendel, 
Principal, Crooked 
Billet Elementary 

Steve Glaize, 
Principal, Hallowell 
Elementary 

Karen Kanter, 
Principal, Simmons 
Elementary 

* Identifying and
restricting non-
essential visitors
and volunteers

Visitors restricted to essential 
personnel. 

All visitors required to wear face 
covering or shield. 

No outside visitors allowed inside 
the office area. Material drop off, 
excuse cards, lunches, etc. kept 
outside on tables and picked up by 
office staff observing social 
distance of 6’ from any visitors. 

Outside vendors/related service 
providers/visitors signed in by 

Minimal access to outside visitors 
– mainly to pick up students.

General material drop-off, lunches, 
etc., kept outside to minimize 
traffic. 

All school related visitors – outside 
agencies, personnel from other 
HHSD schools will be signed in by 
office staff. 

Outside vendors/ related service 
providers/ visitors signed in by 

Joseph Crowe, 
Director of 
Operations 
Marguerite 
Gustafson, RN, MSN, 
CSN, District Nurse 
Coordinator 

Dennis Williams, 
Principal, Hatboro-
Horsham High 
School 

Jon Kircher, 
Principal, Keith 
Valley Middle School 

Designate material 
drop-off spaces at 
each building entrance. 
Design and distribute 
symptom checklist and 
temperature check 
procedures for all 
office staff at each 
building. 

Y 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual and 
Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
office staff using symptom 
checklist and temperature checks. 

office staff using symptom 
checklist and temperature checks. Ryan Thomas, 

Principal, Blair Mill 
Elementary 

Kelli Sendel, 
Principal, Crooked 
Billet Elementary 

Steve Glaize, 
Principal, Hallowell 
Elementary 

Karen Kanter, 
Principal, Simmons 
Elementary 

* Handling sporting
activities for
recess and
physical
education classes
consistent with
the CDC
Considerations
for Youth Sports

Safety guidelines as described by 
the CDC Considerations for Youth 
Sports and HHSD district plan for 
sporting events 

Students onsite in cohorts. 
Limit size of groups using the 
playground at any one time. 

Reinforce physical distancing 
during playground play to the 
extent feasible. 

Hand washing or sanitizer use for 
students and staff before and after 
being on playground. 

Safety guidelines as described by 
the CDC Considerations for Youth 
Sports and district plan for 
sporting events 

Limit size of groups using the 
playground at any one time.  

Reinforce physical distancing 
during playground play to the 
extent feasible. 

Hand washing or sanitizer use for 
students and staff before and after 
being on playground. 

M. Gustafson, RN,
MSN, CSN, District
Nurse Coordinator

Dennis Williams, 
Principal, Hatboro-
Horsham High 
School 

Jon Kircher, 
Principal, Keith 
Valley Middle School 

Ryan Thomas, 
Principal, Blair Mill 
Elementary 

Kelli Sendel, 
Principal, Crooked 
Billet Elementary 

Training for recess 
assistants and PE 
teachers 

Y 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual and 
Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

Steve Glaize, 
Principal, Hallowell 
Elementary 

Karen Kanter, 
Principal, Simmons 
Elementary 

Limiting the sharing 
of materials among 
students 

Students not permitted to share 
computers/devices with other 
students. 

Teachers encouraged to maximize 
online resources (textbook, other 
online curriculum resources). 

Students asked to provide own 
personal supplies (pencils, 
crayons) and not to share/loan 
them to other students. 
When curriculum supplies 
(manipulatives, lab materials) are 
used, teachers directed to provide 
individual student sets when 
feasible. After use, teachers set 
aside these materials for spray 
disinfection during next routine 
custodial high-touch sweep. 

Absolutely no sharing of musical 
instruments is permitted. Students 
without their own instrument may 
not participate in music classes. 
Staff delivering services such as 
physical therapy, occupational 
therapy, and speech will follow 

Students not permitted to share 
computers/devices with other 
students. 

Teachers encouraged to maximize 
online resources (textbook, other 
online curriculum resources). 

Students asked to provide own 
personal supplies (pencils, 
crayons) and not to share/loan 
them to other students. 
When curriculum supplies 
(manipulatives, lab materials) are 
used, teachers directed to provide 
individual student sets when 
feasible. After use, teachers set 
aside these materials for spray 
disinfection during next routine 
custodial high-touch sweep. 

Absolutely no sharing of musical 
instruments is permitted. Students 
without their own instrument may 
not participate in music classes. 
Staff delivering services such as 
physical therapy, occupational 
therapy, and speech will follow 

Dennis Williams, 
Principal, Hatboro-
Horsham High 
School 

Jon Kircher, 
Principal, Keith 
Valley Middle School 

Ryan Thomas, 
Principal, Blair Mill 
Elementary 

Kelli Sendel, 
Principal, Crooked 
Billet Elementary 

Steve Glaize, 
Principal, Hallowell 
Elementary 

Karen Kanter, 
Principal, Simmons 
Elementary 

Availability of and 
access to cleaning and 
disinfection supplies 
for all staff 

N 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual and 
Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
cleaning and disinfection protocols 
for all equipment between student 
visits. 

cleaning and disinfection protocols 
for all equipment between student 
visits. 

Staggering the use 
of communal 
spaces and 
hallways  

One-way system used in hallways 
where feasible. 

Bell schedules at secondary 
schools adjusted to minimize 
student movement and reduce 
students in hallways during class 
changes. 

Reusable, washable and 
relocatable social distancing disks 
will be used throughout buildings 
and cafeteria areas to help 
students with social distancing. 

One-way system used in hallways 
where feasible. 

Bell schedules at secondary 
schools adjusted to minimize 
student movement and reduce 
students in hallways during class 
changes. 

Reusable, washable and 
relocatable social distancing disks 
will be used throughout buildings 
and cafeteria areas to help 
students with social distancing. 

Dennis Williams, 
Principal, Hatboro-
Horsham High 
School 

Jon Kircher, 
Principal, Keith 
Valley Middle School 

Ryan Thomas, 
Principal, Blair Mill 
Elementary 

Kelli Sendel, 
Principal, Crooked 
Billet Elementary 

Steve Glaize, 
Principal, Hallowell 
Elementary 

Karen Kanter, 
Principal, Simmons 
Elementary 

Staff needed to 
monitor hallways 
during times of high 
student use to ensure 
compliance. 

N 

Adjusting 
transportation 
schedules and 
practices to create 
social distance 
between students 

School specific plans will be 
created at secondary level to 
address student arrival on buses, 
vans, and cars. No large 
gatherings of students in any one 
place. Only 50% of students in 
building. 

School specific plans will be 
created at secondary level to 
address student arrival on buses, 
vans, and cars. No large 
gatherings of students in any one 
place. 

William Weghorst, 
Director of 
Transportation 

Dennis Williams, 
Principal, Hatboro-
Horsham High 
School 

Additional masks for 
students on buses in 
case needed 
Masks and face 
shields for drivers 

Y 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual and 
Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
Two to a seat maximum on buses 
if feasible, three-to-a-seat 
maximum on vans. Students 
board back-to-front, siblings sit 
together, windows open when 
practical. 

No seating in first row of bus. 

Promote social distancing at bus 
stops. Add more bus stops to limit 
the number of students waiting 
together when feasible. 

At elementary schools students 
will go directly to classroom upon 
arrival. 

School arrival times will remain the 
same, but buildings will employ 
modified practices such as 
multiple places for students to wait 
for the school start after they 
arrive, some students reporting 
directly to classrooms. 

In some instances, slightly earlier 
dismissal times will be used at 
secondary to accommodate the 
number of students moving and 
social distancing mandates. 

Masks required for all students 
and drivers while on buses or 
vans. 

Two to a seat maximum on buses 
if feasible, three-to-a-seat 
maximum on vans. Students 
board back-to-front, siblings sit 
together, windows open when 
practical. 

No seating in first row of bus. 

Promote social distancing at bus 
stops. Add more bus stops to limit 
the number of students waiting 
together when feasible. 

At elementary schools students 
will go directly to classroom upon 
arrival. 

Masks required for all students 
and drivers while on buses or vans 

Review and require 
implementation of safety plan for 
all contracted carriers (MCIU, 
Lakeside, and other Shared 
Services provider districts) 

Jon Kircher, 
Principal, Keith 
Valley Middle School 

Ryan Thomas, 
Principal, Blair Mill 
Elementary 

Kelli Sendel, 
Principal, Crooked 
Billet Elementary 

Steve Glaize, 
Principal, Hallowell 
Elementary 

Karen Kanter, 
Principal, Simmons 
Elementary 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual and 
Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
Review and require 
implementation of safety plan for 
all contracted carriers (MCIU, 
Lakeside, and other Shared 
Services provider districts) 

Limiting the number 
of individuals in 
classrooms and 
other learning 
spaces, and 
interactions 
between groups of 
students 

Safeguards as described within 
this section. 

Seating charts will be kept 
facilitating contact tracing 

Safeguards as described within 
this section. 

Seating charts will be kept 
facilitating contact tracing 

Dennis Williams, 
Principal, Hatboro-
Horsham High 
School 
Jon Kircher, 
Principal, Keith 
Valley Middle School 

Ryan Thomas, 
Principal, Blair Mill 
Elementary 

Kelli Sendel, 
Principal, Crooked 
Billet Elementary 

Steve Glaize, 
Principal, Hallowell 
Elementary 

Karen Kanter, 
Principal, Simmons 
Elementary 

Common format for 
keeping seating charts 
and reporting to school 
nurse for reference if 
needed to assist in 
contact tracing. 

Y 

Coordinating with 
local childcare 
regarding on site 
care, transportation 
protocol changes 
and, when possible, 
revised hours of 

District-run before and after care 
programs will operate for cohorts 
on designated days in all 
elementary schools. These 
programs will use the cafeterias as 
they do now. Full compliance with 
district safety policies (distancing, 

District-run before and after care 
programs will operate in all 
elementary schools. These 
programs will use the cafeterias as 
they do now. Full compliance with 
district safety policies (distancing, 

Jacqueline Barnhart, 
Director of Childcare 
Services 

Ryan Thomas, 
Principal, Blair Mill 
Elementary 

Y 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual and 
Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
operation or 
modified school-
year calendars 

masking, hygiene, etc.) will be 
observed. 

Pre-school programs will run at 
Crooked Billet, Hallowell, and 
Simmons elementary schools on 
Monday, Tuesday, Thursday, and 
Friday. Preschool will operate 
remotely on Wednesdays to 
comply with district deep-cleaning 
protocols. Pre-school program 
will not utilize a cohort model 
during yellow phase; all 
registered students will attend 
on days that the program is 
open. Full compliance with district 
safety policies (distancing, 
masking, hygiene, etc.) will be 
observed. 

There are no modifications to 
school start and end times in the 
yellow phase. There are no 
planned modifications to the 
school year calendar. 

masking, hygiene, etc.) will be 
observed. 

Pre-school programs will run at 
Crooked Billet, Hallowell, and 
Simmons elementary schools. Full 
compliance with district safety 
policies (distancing, masking, 
hygiene, etc.) will be observed. 

There are no modifications to 
school start and end times in the 
green phase. There are no 
planned modifications to the 
school year calendar. 

Kelli Sendel, 
Principal, Crooked 
Billet Elementary 

Steve Glaize, 
Principal, Hallowell 
Elementary 

Karen Kanter, 
Principal, Simmons 
Elementary 

Other social 
distancing and 
safety practices 

Office work areas six feet apart at 
all times. 

Masks worn at all times. 

Meeting rooms not used for any 
gathering/meeting. 

Sanitizing of frequently touched 
areas – copier, doorknobs, etc. 

Office work areas six feet apart at 
all times.  

Masks worn at all times. 

Meeting rooms may be used at 
discretion of building admin. Social 
distancing and masks must be 
worn at all times. 

Scott Eveslage, 
Superintendent 

Robert Reichert, 
Director of Business 
Affairs 

Monica J. Taylor, 
Assistant  
Superintendent 

Signs as in rest of 
building 
Safety Drill covid-19 
Safety Protocols 
Communication and 
directions for families 
on daily use of Health 
Screening Form 

Y 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual and 
Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
Parent meetings held virtually. 

Discourage congregating in 
shared spaces, such as staff 
lounge areas. 

Set times for teachers/staff to 
access mailboxes. 

Develop safety protocol for 
required safety drills. 

Requirement for all 
parents/guardians to complete a 
Daily Health and Safety Screening 
tool before leaving the house each 
morning asking specific questions 
related to symptoms and recent 
travel. Additionally, parents will 
input a temperature reading for the 
student and confirm that the 
student has a mask and will wear 
it. Forms monitored by District 
Nursing Coordinator. 

Parent meetings held virtually 
when feasible. Create safe room. 
space for required in-building 
meetings.  

Discourage congregating in 
shared spaces, such as staff 
lounge areas. 

Set times for teachers/staff to 
access mailboxes. 

Requirement for all 
parents/guardians to complete a 
Daily Health and Safety Screening 
tool before leaving the house each 
morning asking specific questions 
related to symptoms and recent 
travel. Additionally, parents will 
input a temperature reading for the 
student and confirm that the 
student has a mask and will wear 
it. Forms monitored by District 
Nursing Coordinator. 

M. Gustafson, RN,
MSN, CSN, District
Nurse Coordinator

Rick Kerrigan, 
Director of Security 

Joseph Crowe, 
Director of 
Operations 

Dennis Williams, 
Principal, Hatboro-
Horsham High 
School 

Jon Kircher, 
Principal, Keith 
Valley Middle School 

Ryan Thomas, 
Principal, Blair Mill 
Elementary 
Kelli Sendel, 
Principal, Crooked 
Billet Elementary 

Steve Glaize, 
Principal, Hallowell 
Elementary 

Karen Kanter, 
Principal, Simmons 
Elementary 
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Monitoring Student and Staff Health 

Key Questions 

• How will you monitor students, staff, and others who interact with each other to ensure they are healthy and not exhibiting
signs of illness?

• Where, to whom, when, and how frequently will the monitoring take place (e.g. parent or child report from home or upon
arrival to school)?

• What is the policy for quarantine or isolation if a staff, student, or other member of the school community becomes ill or has
been exposed to an individual confirmed positive for COVID-19?

• Which staff will be responsible for making decisions regarding quarantine or isolation requirements of staff or students?
• What conditions will a staff or student confirmed to have COVID-19 need to meet to safely return to school? How will you

accommodate staff who are unable to uncomfortable to return?
• How will you determine which students are willing/able to return? How will you accommodate students who are unable or

uncomfortable to return?
• When and how will families be notified of confirmed staff or student illness or exposure and resulting changes to the local

Health and Safety Plan?
• Which stakeholders will be trained on protocols for monitoring student and staff health? When and how will the training be

provided? How will preparedness to implement as a result of the training be measured?

Summary of Responses to Key Questions: 

The guidance provided by the Montgomery County Office of Public Health will be the basis of our decisions regarding 
exclusion of students or staff based on symptoms. The medical history of individuals and professional judgment of our nurses will 
come into play during such decision making. At the same time, we understand that strict following of the health department guidance 
is critical to successfully identifying potential cases of covid-19 and isolating infected individuals from our schools. The health 
department guidance describes the conditions by which schools should exclude staff and students as well as the conditions that must 
be met for those individuals to return. 

This year, parents and guardians will be asked to monitor student symptoms and check temperatures daily before students 
leave for their bus or arrive at school. There will be an online form for parents to complete and these will be reviewed by our school 
health staff. Guidance and procedures for these daily symptom checks will be communicated to families prior to the start of the year. 
In addition to daily symptom checks, health department guidelines also stipulate home self-isolation for individuals who have traveled 
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abroad or to states with high transmission rates during the previous 14 days. Families should stay aware of Pennsylvania’s 
guidelines for travel and can contact school nurses prior to travel if they are unsure. Family compliance with these routines and 
guidance are critical to maintaining the health and safety of our entire school community. 

Should individuals become symptomatic or ill while at school, isolation rooms are being set up in all buildings in or adjacent to 
our health suites. Using plexiglass and other barriers, nurses will be able to isolate individuals who become ill or symptomatic until 
they can leave or be picked up from the building. These areas will be subject to the enhanced cleaning protocols described above. 
School nurses and principals will have the authority to make determinations regarding isolation and quarantine requirements for staff 
and students. All Hatboro-Horsham staff have received training to recognize the symptoms of covid-19. Prior to the start of the school 
year, we will update this training for staff involved in monitoring student health. We intend to routinely review the effectiveness of this 
plan and its implementation through our Health and Safety Plan governance structures. 

When individuals test positive within a school, we intend to fully comply with the Montgomery County Office of Public Health 
in conducting contact tracing to alert individuals at risk of exposure. The Office of Health will make the contacts with individuals at 
risk, and we will provide any requested information to assist them in those efforts. We will follow the guidance of the Office of Health 
regarding how best to alert our larger school community when individuals test positive. These communications will be as transparent 
as possible within the boundaries of the laws that govern sharing of private and health-related information by schools. 

This plan will be posted to our website after required approval by the Hatboro-Horsham Board of School Directors. Should 
changes to this Health and Safety Plan be required, we will alert the community through the communication channels described 
herein and update the plan on our website. 

Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual 
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
* Monitoring

students and staff
for symptoms and
history of
exposure

Staff will complete daily self-check 
via Health and Wellness form and 
will self-exclude if symptomatic 
with one of the following 
symptoms: fever of more than 
100.4, cough, difficulty breathing, 
shortness of breath, OR two of the 
following symptoms: chills, fatigue, 
myalgia, headache, sore throat, 
congestion, nausea, vomiting, 

Staff will complete daily self-check 
via Health and Wellness form and 
will self-exclude if symptomatic 
with one of the following 
symptoms: fever of more than 
100.4, cough, difficulty breathing, 
shortness of breath, OR two of the 
following symptoms: chills, fatigue, 
myalgia, headache, sore throat, 
congestion, nausea, vomiting, 

Marguerite 
Gustafson, RN, MSN, 
CSN, District Nurse 
Coordinator 

Christine Welsh, 
Director of Human 
Resources 

“When to Stay at 
Home” letter/guidance 
for families and staff 

“When to return to 
School or Work” 
letter/guidance for 
families and staff 

N 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual 
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
diarrhea, or new loss of taste or 
smell. 

Parents expected to monitor 
student symptoms in the home 
and exclude children when 
symptomatic with one of the 
following symptoms: fever of more 
than 100.4, cough, difficulty 
breathing, shortness of breath, OR 
two of the following symptoms: 
chills, fatigue, myalgia, headache, 
sore throat, congestion, nausea, 
vomiting, diarrhea, or new loss of 
taste or smell. Schools will utilize 
these guidelines to make 
determinations about students or 
staff remaining onsite. 

Daily parent/guardian symptom 
screening to occur prior to student 
arrival at bus stop or school. 
Absence forms and call line 
message updated with request to 
report any possible COVID 
symptoms, request to call school 
nurse if student requested to 
quarantine, suspected contact, or 
recent travel, and direction to call 
school nurse before returning to 
school from exclusion. 

Staff and students are expected to 
comply with Montgomery County 
Office of Public Health 

diarrhea, or new loss of taste or 
smell. 

Parents expected to monitor 
student symptoms in the home 
and exclude children when 
symptomatic with one of the 
following symptoms: fever of more 
than 100.4, cough, difficulty 
breathing, shortness of breath, OR 
two of the following symptoms: 
chills, fatigue, myalgia, headache, 
sore throat, congestion, nausea, 
vomiting, diarrhea, or new loss of 
taste or smell. Schools will utilize 
these guidelines to make 
determinations about students or 
staff remaining onsite. 

Daily parent/guardian symptom 
screening to occur prior to student 
arrival at bus stop or school. 
Absence forms and call line 
message updated with request to 
report any possible COVID 
symptoms, request to call school 
nurse if student requested to 
quarantine, suspected contact, or 
recent travel, and direction to call 
school nurse before returning to 
school from exclusion. 

Staff and students are expected to 
comply with Montgomery County 
Office of Public Health 

Dennis Williams, 
Principal, Hatboro-
Horsham High 
School 

Jon Kircher, 
Principal, Keith 
Valley Middle School 

Ryan Thomas, 
Principal, Blair Mill 
Elementary 

Kelli Sendel, 
Principal, Crooked 
Billet Elementary 

Steve Glaize, 
Principal, Hallowell 
Elementary 

Karen Kanter, 
Principal, Simmons 
Elementary 

“When to send a 
student to the nurse” 
guidance for teachers 
and staff 

“Your Child is Being 
Sent Home” letter for 
use by school nurses 
for sick students 
explaining symptom 
monitoring and return 
to school guidance 

Communication of sick 
leave policies during 
covid-19 to staff 

Staff handout: How to 
Respond to Someone 
Showing Symptoms 

Revised nursing 
Procedures 
communicated to 
school nursing staff 
and health aides 

Staff and student travel 
guidance and protocols 
communicated to staff 
and families 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual 
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
recommendations for self-
quarantine after exposure. 

School nurses will track hotline 
symptom information and report it 
to district lead nurse, who will 
apprise leadership team of any 
notable trends. 

recommendations for self-
quarantine after exposure. 

School nurses will track hotline 
symptom information and report it 
to district lead nurse, who will 
apprise leadership team of any 
notable trends. 

* Isolating or
quarantining
students, staff, or
visitors if they
become sick or
demonstrate a
history of
exposure

Instances of history to exposure 
will utilize protocols from the 
Montgomery County Office of 
Public Health Covid-19 School 
Exclusion Requirements 

HHSD will fully comply with 
requests for assistance with 
contact tracing from the 
Montgomery County Office of 
Public Health within the 
boundaries of FERPA and HIPAA 
guidelines. 

Partitioning of isolation areas in 
nurse’s offices using plexiglass 
and other barriers. 

Instances of history to exposure 
will utilize protocols from the 
Montgomery County Office of 
Public Health Covid-19 School 
Exclusion Requirements 

HHSD will fully comply with 
requests for assistance with 
contact tracing from the 
Montgomery County Office of 
Public Health within the 
boundaries of FERPA and HIPAA 
guidelines. 

Partitioning of isolation areas in 
nurse’s offices using plexiglass 
and other barriers. 

Marguerite 
Gustafson, RN, MSN, 
CSN, District Nurse 
Coordinator 

Christine Welsh, 
Director of Human 
Resources 

Joseph Crowe, 
Director of 
Operations 

Plexiglass barriers and 
designation of 
alternate spaces for 
nurses within buildings 
to serve as isolation 
spaces 

Y 

* Returning isolated
or quarantined
staff, students, or
visitors to school

We will follow the Montgomery 
County Office of Public Health 
Covid-19 School Exclusion 
Requirements 

Families required to call school 
nurse for clearance before 
returning student from isolation or 
quarantine. 

We will follow the Montgomery 
County Office of Public Health 
Covid-19 School Exclusion 
Requirements 

Families required to call school 
nurse for clearance before 
returning student from isolation or 
quarantine. 

Marguerite 
Gustafson, RN, MSN, 
CSN, District Nurse 
Coordinator 

N 

https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual 
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
Notifying staff, 
families, and the 
public of school 
closures and 
within-school-year 
changes in safety 
protocols 

HHSD will utilize a communication 
strategy developed for pandemic-
related closures in spring 2020 for 
notifications of closures or within-
year changes of status. This 
includes regular community 
updates posted to the district 
website, use of text- and email-
blasts to staff and families alerting 
them of updates, utilization of 
social media to alert community of 
updates. 

Decisions about building closure 
and other safety measures during 
instances of positive cases will be 
as directed by the Montgomery 
County Office of Public Health. 
As appropriate, updates to health 
practices or status will be 
communicated to students in 
classes and via school 
announcement systems. 

HHSD will utilize a communication 
strategy developed for pandemic-
related closures in spring 2020 for 
notifications of closures or within-
year changes of status. This 
includes regular community 
updates posted to the district 
website, use of text- and email-
blasts to staff and families alerting 
them of updates, utilization of 
social media to alert community of 
updates. 

Decisions about building closure 
and other safety measures during 
instances of positive cases will be 
as directed by the Montgomery 
County Office of Public Health. 
As appropriate, updates to health 
practices or status will be 
communicated to students in 
classes and via school 
announcement systems. 

Scott Eveslage, 
Superintendent 

David Weber, 
Director of 
Curriculum 

N 

Other monitoring 
and screening 
practices 

Notifications to families regarding 
cases within schools will be done 
following guidance from the 
Montgomery County Office of 
Public Health. Their contact 
tracing protocols will supersede 
district processes. 
Maintain list of covid-19 testing 
sites, immunization, and flu 
vaccine clinics on district website. 

Notifications to families regarding 
cases within schools will be done 
following guidance from the 
Montgomery County Office of 
Public Health. Their contact 
tracing protocols will supersede 
district processes. 
Maintain list of covid-19 testing 
sites, immunization and flu 
vaccine clinics on district website. 

Scott Eveslage, 
Superintendent 

M. Gustafson, RN,
MSN, CSN, District
Nurse Coordinator

N 

Other Considerations for Students and Staff 
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Key Questions 

• What is the local policy/procedure regarding face coverings for staff? What is the policy/procedure for students?
• What special protocols will you implement to protect students and staff at higher risk for severe illness?
• How will you ensure enough substitute teachers are prepared in the event of staff illness?
• How will the LEA strategically deploy instructional and non-instructional staff to ensure all students have access to quality

learning opportunities, as well as supports for social emotional wellness at school and at home?

Summary of Responses to Key Questions: 

To the extent possible, universal use of face coverings will be required. For most students and staff, this will involve wearing a 
mask. For specialized staff and individuals with specific health needs, face shields will be utilized as is possible. Should an 
individual’s needs preclude the use of either face covering, site-based teams will determine the best steps to protect the individual 
and prevent those individuals from potentially infecting others should they become ill. In addition to considering face coverings, some 
individuals in our schools will require specialized planning to minimize risk during the green and yellow phases. Our existing special 
services structures will be leveraged to provide planning for these needs on a case-by-case basis. For families who prefer, we will 
offer a fully virtual option during this school year where students can work from home. Staff with specific health concerns have been 
asked to contact our Human Resources Department to discuss these concerns and determine the available courses of action for 
them. 

To maximize our access to subs, we have worked with the organization that provides them to plan. We are ready to consider 
the necessary deployments of our staff to maintain the continuity of education for our students during the green and yellow phases 
should this become a challenge. Finally, we know that the circumstances we face will be trying for students, staff and families. We 
will continue to leverage our student assistance program, special services, counselors, and the social-emotional learning practices 
embedded in our classroom routines to provide students with the sense of continuity that is essential to good education in all of the 
phases described in this plan. 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual 
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
* Protecting

students and staff
at higher risk for
severe illness

HHSD has established a fully 
remote learning option for 
students whose needs or family 
preferences preclude a return to 
school. 

Students with specific medical 
needs who return onsite will be 
reviewed on a case by case basis 
with special services staff to 
determine necessary safety 
modifications. 

Staff with high-risk circumstances 
have been encouraged to contact 
human resources to determine if 
accommodations are needed. 
Isolation areas away from nurse’s 
office in schools will be 
established for diapering/toileting 
and breastfeeding. 

HHSD has established a fully 
remote learning option for 
students whose needs or family 
preferences preclude a return to 
school. 

Students with specific medical 
needs who return onsite will be 
reviewed on a case by case basis 
with special services staff to 
determine necessary safety 
modifications. 

Staff with high-risk circumstances 
have been encouraged to contact 
human resources to determine if 
accommodations are needed. 
Isolation areas away from nurse’s 
office in schools will be 
established for diapering/toileting 
and breastfeeding. 

Kimberly Myers, 
Director of Special 
Services 

M. Gustafson, RN,
MSN, CSN, District
Nurse Coordinator

Christine Welsh, 
Director of Human 
Resources 

N 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual 
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
* Use of face

coverings (masks
or face shields) by
all staff

Face coverings required onsite 
and on buses per state and county 
health department guidance 
except for eating and outdoors 
where 6’ social distancing is 
possible. 

Face coverings required onsite 
and on buses per state and county 
health department guidance 
except for eating and outdoors 
where 6’ social distancing is 
possible. 

Dennis Williams, 
Principal, Hatboro-
Horsham High 
School 

Jon Kircher, 
Principal, Keith 
Valley Middle School 

Ryan Thomas, 
Principal, Blair Mill 
Elementary 

Kelli Sendel, 
Principal, Crooked 
Billet Elementary 

Steve Glaize, 
Principal, Hallowell 
Elementary 

Karen Kanter, 
Principal, Simmons 
Elementary 

N 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual 
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
* Use of face

coverings (masks
or face shields) by
older students (as
appropriate)

Face coverings required onsite 
and on buses per state and county 
health department guidance 
except for eating and outdoors 
where 6’ social distancing is 
possible. 

Face coverings required onsite 
and on buses per state and county 
health department guidance 
except for eating and outdoors 
where 6’ social distancing is 
possible. 

Dennis Williams, 
Principal, Hatboro-
Horsham High 
School 

Jon Kircher, 
Principal, Keith 
Valley Middle School 

Ryan Thomas, 
Principal, Blair Mill 
Elementary 

Kelli Sendel, 
Principal, Crooked 
Billet Elementary 

Steve Glaize, 
Principal, Hallowell 
Elementary 

Karen Kanter, 
Principal, Simmons 
Elementary 

Classroom Staff 

N 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual 
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
Unique safety 
protocols for 
students with 
complex needs or 
other vulnerable 
individuals 

Students with individualized 
education plans (IEP) or 504 plans 
will have their needs reviewed by 
their case manager or at parental 
request. IEP team will determine 
services and accommodations 
with consideration to health and 
safety plan. 

In instances where social 
distancing or other safety 
guidelines cannot be fully 
implemented due to the nature of 
student needs, IEP team will 
determine the extent to which 
health and safety guidelines can 
be met following state and federal 
law and make individual 
recommendations for adaptation 
to staff providing services to the 
student. 

Teams will consult CDC guidelines 
for: people at risk of increased 
illness, other at-risk populations, 
and people who need to take extra 
precautions when determining 
individual adaptations to this 
health and safety plan. 

Teams should consider remote 
learning option when determining 
student needs. 

Students with individualized 
education plans (IEP) or 504 plans 
will have their needs reviewed by 
their case manager or at parental 
request. IEP team will determine 
services and accommodations 
with consideration to health and 
safety plan. 

In instances where social 
distancing or other safety 
guidelines cannot be fully 
implemented due to the nature of 
student needs, IEP team will 
determine the extent to which 
health and safety guidelines can 
be met following state and federal 
law and make individual 
recommendations for adaptation 
to staff providing services to the 
student. 

Teams will consult CDC guidelines 
for: people at risk of increased 
illness, other at-risk populations, 
and people who need to take extra 
precautions when determining 
individual adaptations to this 
health and safety plan. 

Teams should consider remote 
learning option when determining 
student needs. 

Kimberly Myers, 
Director of Special 
Services 

Marguerite 
Gustafson, RN, MSN, 
CSN, District Nurse 
Coordinator 

Y 
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Requirements Action Steps 
under Yellow Phase 

Action Steps 
under Green Phase 

Lead Individual 
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
Strategic 
deployment of staff 

Primary need for strategic 
redeployment of staff is the 
enforcement of safety and social 
distancing requirements as 
described in this plan. 

Primary need for strategic 
redeployment of staff is the 
enforcement of safety and social 
distancing requirements as 
described in this plan. 

Scott Eveslage, Ed. 
D, Superintendent 

Robert Reichert, 
Director of Business 
Affairs 

N 

Health and Safety Plan Professional Development 

The success of your plan for a healthy and safe reopening requires all stakeholders to be prepared with the necessary knowledge 
and skills to implement the plan as intended. For each item that requires professional development, document the following 
components of your professional learning plan. 

• Topic: List the content on which the professional development will focus.
• Audience: List the stakeholder group(s) who will participate in the professional learning activity.
• Lead Person and Position: List the person or organization that will provide the professional learning.
• Session Format: List the strategy/format that will be utilized to facilitate participant learning.
• Materials, Resources, and or Supports Needed: List any materials, resources, or support required to implement the

requirement.
• Start Date: Enter the date on which the first professional learning activity for the topic will be offered.
• Completion Date: Enter the date on which the last professional learning activity for the topic will be offered.

Topic Audience Lead Person and 
Position 

Session 
Format 

Materials, Resources, 
and or Supports 

Needed 
Start Date Completion 

Date 

Use of Face Masks for 
Staff and Students All Staff 

Marguerite 
Gustafson, RN, MSN, 
CSN, District Nurse 
Coordinator 

Virtual 

Use of CDC and safe 
schools modules 
modified for HHSD 
specific policies 

8/4/2020 9/11/2020 
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Topic Audience Lead Person and 
Position 

Session 
Format 

Materials, Resources, 
and or Supports 

Needed 
Start Date Completion 

Date 

Surface Cleaning 

Custodians, Bus 
Drivers, Staff, 
Pre-school, and 
before/after care 
staff 

Joseph Crowe, 
Director of 
Operations 

Virtual, Onsite 
Follow-Up 

Use of CDC and safe 
schools modules 
modified for HHSD 
specific policies 

8/4/2020 9/11/2020 

Handling sporting 
activities for recess and 
physical education 
classes 

Recess 
Assistants, PE 
Teachers 

Sue King, Director of 
Elementary and 
Secondary Education 
Building Principals 

Virtual, Onsite 
Follow-Up 

Use of CDC and safe 
schools modules 
modified for HHSD 
specific policies 

8/4/2020 9/4/2020 

Social Distance and Safety 
Protocols for 
Transportation 

Bus and Van 
Drivers 

William Weghorst, 
Director of 
Transportation 

Virtual 

Use of CDC and safe 
schools modules 
modified for HHSD 
specific policies 

8/4/2020 9/4/2020 

Health and Safety Plan 
Office Protocols Office Staff Building Principals Virtual or 

Onsite Review 

Use of CDC and safe 
schools modules 
modified for HHSD 
specific policies 

8/4/2020 9/4/2020 

Social distance, masks, 
and other safety protocols 
for students and staff 

Students, staff 

M. Gustafson, District
Nurse Coordinator
D. Tucker, Student
Assistance Program 
Coordinator 

Virtual and 
Onsite 

Use of CDC and safe 
schools modules 
modified for HHSD 
specific policies 

8/4/2020 9/11/2020 

Coronavirus awareness, 
CDC guidelines for face 
covering, workplace 
cleaning and disinfection, 
household preparation, 
managing stress and 
anxiety, transitioning to a 
remote workplace 

All Staff 
Christine Welsh, 
Director of Human 
Resources 

Virtual Safe schools online 
modules April 2020 9/4/2020 

Isolation Practices for Ill 
Individuals Onsite Nurses M. Gustafson, District

Nurse Coordinator Virtual, onsite 

Use of CDC and safe 
schools modules 
modified for HHSD 
specific policies 

8/4/2020 9/4/2020 
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Topic Audience Lead Person and 
Position 

Session 
Format 

Materials, Resources, 
and or Supports 

Needed 
Start Date Completion 

Date 

Teaching Practices for 
Remote and Hybrid 
Learning 

Teachers 
Susan Vaites, 
Director of 
Curriculum 

Synchronous 
Online with 
Asynchronous 
Recordings 
Available After 

Sessions developed by 
team of HHSD 
teachers and 
administrators 

8/4/2020 8/27/2020 

Guidance for Music 
Instruction Music Teachers 

Sue King, Director of 
Elementary and 
Secondary Education 

Online and 
Guidance 
Review 

Use of Children’s 
Hospital of 
Philadelphia Guidance 

8/4/2020 9/4/2020 

Unique Safety Protocols 
for Students with Special 
Needs 

Special services 
and Health Staff 

Kimberly Myers, 
Director of Special 
Services 

Online 
Meetings and 
Onsite Follow-
Up 

Use of CDC and Other 
Relevant Guidance 8/4/2020 9/4/2020 
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Health and Safety Plan Communications 

Timely and effective family and caregiver communication about health and safety protocols and schedules will be critical. Schools 
should be particularly mindful that frequent communications are accessible in non-English languages and to all caregivers (this is 
particularly important for children residing with grandparents or other kin or foster caregivers). Additionally, LEAs should establish 
and maintain ongoing communication with local and state authorities to determine current mitigation levels in your community. 

Topic Audience Lead Person and 
Position Mode of Communications Start Date Completion

Date 

Reopening Updates 

Teachers and 
Staff; Home and 
School 
Association 
Officers 

Scott Eveslage, Ed. 
D, Superintendent Online Town-Hall Meeting 7/15/2020 7/16/2020 

Community Updates HHSD Families 
and Community 

Scott Eveslage, Ed. 
D, Superintendent 
David Weber, Ed.D. 
Director of 
Curriculum 

Updates posted on website, 
text, and email blast alerts 7/16/2020 tbd 

Health and Safety Plan Update 
HHSD School 
Board & 
Community 

Scott Eveslage, Ed. 
D, Superintendent 

Virtual Board Meeting 
Livestreamed 7/20/2020 7/20/2020 

Family and Staff Reopening and 
Virtual Academy Survey Families; Staff 

David Weber, Ed.D. 
Director of 
Curriculum 

Community Update, Social 
Media 7/23/2020 7/28/2020 

Family Transportation Survey Families 
Robert Reichert, 
Director of Business 
Affairs 

Email survey to public and non-
public families utilizing HHSD 
transportation services 

7/28/2020 8/5/2020 

Health and Safety Plan Presentation 
to School Board 

HHSD School 
Board & 
Community 

Scott Eveslage, Ed. 
D, Superintendent 

Virtual Board Meeting 
Livestreamed 8/3/2020 8/3/2020 

Health and Safety Plan Sent to PDE 
and Posted to Website 

HHSD 
Community 

David Weber, Ed.D., 
Director of 
Curriculum 

Email, website 
Pending 
school board 
approval 

tbd 
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Health and Safety Plan Summary: Hatboro-Horsham School District 

Anticipated Launch Date: 8/31/2020 

Use these summary tables to provide your local education community with a detailed overview of your Health and Safety Plan. LEAs 
are required to post this summary on their website. To complete the summary, copy and paste the domain summaries from the 
Health and Safety Plan tables above. 

Facilities Cleaning, Sanitizing, Disinfecting and Ventilation 

Requirement(s) Strategies, Policies and Procedures 
* Cleaning, sanitizing, disinfecting, and ventilating learning

spaces, surfaces, and any other areas used by students
(i.e., restrooms, drinking fountains, hallways, and
transportation)

New cleaning and disinfecting procedures for bus drivers and 
custodians focusing on high-touch areas including: all door handles; 
lavatory sinks, lavatory door handles, and toilets; drinking fountain 
mechanisms where in use; countertops, tabletops, and desktops; door 
push/pull points; handrails; public touchscreens. High touch surfaces 
to be cleaned regularly throughout the day. 

Student and staff toilet rooms will be disinfected twice daily and 
cleaned and disinfected in the evening. 

Buses and vans will be sanitized with electro-static foggers after AM 
and PM runs daily. 

Buses and vans will have handrails and high-touch surfaces wiped 
down between runs. 

Sanitizer available for students and drivers on vans and buses. 
Deep Cleaning Protocols to be employed on Wednesdays and 
weekends between cohorts of students. Protocols apply to buildings 
and transportation vehicles. Fogging machines, Clorox machines, 
electrostatic sprayers, and foggers. 

Specialized deep cleaning and high-touch surface procedure protocols 
for custodians and bus drivers training. 

Procedures for surface cleaning for all staff training. 
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Requirement(s) Strategies, Policies and Procedures 
Water fountains will be turned off and spouts will be covered. Bottle 
filler stations will remain operational. Students will be encouraged to 
bring a water bottle from home. 

Special procedures for cleaning and disinfecting areas occupied by 
known covid-19 positive individuals will be followed. 

American Society of Heating, refrigeration, and Air-Conditioning 
Engineers (ASHRAE) recommendations for additional outside air will 
be implemented as feasible. 

MERV-13 filters, CDC ventilation standard for HVAC systems, have 
been ordered and will be installed. 

Social Distancing and Other Safety Protocols 

Requirement(s) Strategies, Policies and Procedures 
* Classroom/learning space occupancy that allows for 6

feet of separation among students and staff throughout
the day, to the maximum extent feasible

* Restricting the use of cafeterias and other congregate
settings, and serving meals in alternate settings such as
classrooms

* Hygiene practices for students and staff including the
manner and frequency of hand-washing and other best
practices

* Posting signs, in highly visible locations, that promote
everyday protective measures, and how to stop the
spread of germs

* Handling sporting activities consistent with the CDC
Considerations for Youth Sports for recess and physical
education classes 

A hybrid schedule will be used such that approximately half the 
students will be onsite Monday-Tuesday, and the other half will be 
onsite Thursday-Friday. 

Require all staff to wear face mask. Ensure proper social distancing 
practices while cooking, prepping, and serving food.  

Contact food vendors about HHSD health and safety plan and ensure 
their plan aligns with district requirements  

Breakfast Service: limited menu with grab and go options. Elementary 
buildings will have breakfast delivered to classrooms for K-2 students; 
grades 3-5 students will pick up breakfast and go to classrooms to eat. 
Secondary schools will have kids eat in the cafeteria, sitting 6 feet 
apart. Have students wear face coverings when walking to and from the 
cafeteria as well as when getting their food. Wash hands before and 
after eating. 

Lunch Service: 
Elementary:  

• pre order in homeroom

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
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Requirement(s) Strategies, Policies and Procedures 

Limiting the sharing of materials among students 

Staggering the use of communal spaces and hallways 

Adjusting transportation schedules and practices to create 
social distance between students 

Limiting the number of individuals in classrooms and 
other learning spaces, and interactions between groups of 
students 

Coordinating with local childcare regarding on site care, 
transportation protocol changes and, when possible, 
revised hours of operation or modified school-year 
calendars 

Other social distancing and safety practices 

• limited menu, limited a la carte
• students come through serving line and exit cafeteria,

separated appropriately.
• students will eat lunches in classrooms and cleaning

procedures will be in place while students are at recess after
lunch.

• Recess will occur using building-specific strategies to keep
classes together.

Middle School: 
• limited menu, limited a la carte
• add lunches to the schedule with smaller groups
• regulate number of kids in the serving area
• use cafeteria, library come outside tent, etc. to properly social

distance 
High School: 

• limited menu, limited a la carte
• add lunches to the schedule the smaller groups
• regulate number of kids in the serving area
• use cafeteria, library, outside tent, etc. to properly social

distance
Have students wear a face covering from walking to and from the 
cafeteria as well as when getting their food. Wash hands before and 
after eating. 

Eliminate all condiment carts, utensil carts, and any areas where 
students gather. 

Keep vending machines open, clean as high-touch surfaces 
All events will follow Pennsylvania directives and Montgomery County 
Office of Public Health guidance on group sizes 

Student hand-washing breaks to include classroom entry, before and 
after eating, before and after recess, after using the restroom, and as 
needed. 

Hand sanitizer available in all areas where there is not sink access. 
Staff expected to follow same guidelines. 
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Requirement(s) Strategies, Policies and Procedures 
Hand sanitizer available in common areas, hallways, and classrooms. 

Extensive signs posted throughout district buildings emphasizing 
respiratory hygiene, cleanliness, and symptom recognition. 
School daily announcements to include videos reminding of hygiene 
practices specific to face coverings, covering coughs and sneezes, 
washing hands, social distancing. 

Virtual library of Covid-19 related posters and signs developed and 
accessible by administrative team. 

Health and Safety committee to conduct building-by-building 
walkthrough to ensure adequate placement of signs in all spaces. 
Include reminders aligned to sign messages in community updates 

Visitors restricted to essential personnel. 

All visitors required to wear face covering or shield. 

No outside visitors allowed inside the office area. Material drop off, 
excuse cards, lunches, etc. kept outside on tables and picked up by 
office staff observing social distance of 6’ from any visitors. 

Outside vendors/related service providers/visitors signed in by office 
staff using symptom checklist and temperature checks. 

Safety guidelines as described by the CDC Considerations for Youth 
Sports and HHSD district plan for sporting events. 

Students onsite in cohorts. Limit size of groups using the playground at 
any one time. Reinforce physical distancing during playground play to 
the extent feasible. 

Hand washing or sanitizer use for students and staff before and after 
being on playground. 

Students not permitted to share computers/devices with other students. 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
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Requirement(s) Strategies, Policies and Procedures 
Teachers encouraged to maximize online resources (textbook, other 
online curriculum resources). 

Students asked to provide own personal supplies (pencils, crayons) 
and not to share/loan them to other students. 

When curriculum supplies (manipulatives, lab materials) are used, 
teachers directed to provide individual student sets when feasible. After 
use, teachers set aside these materials for spray disinfection during 
next routine custodial high-touch sweep. 

Absolutely no sharing of musical instruments is permitted. Students 
without their own instrument may not participate in music classes. 

Staff delivering services such as physical therapy, occupational 
therapy, and speech will follow cleaning and disinfection protocols for 
all equipment between student visits. 

One-way system used in hallways where feasible. 

Bell schedules at secondary schools adjusted to minimize student 
movement and reduce students in hallways during class changes. 

Reusable, washable and relocatable social distancing disks will be 
used throughout buildings and cafeteria areas to help students with 
social distancing. 

School specific plans will be created at secondary level to address 
student arrival on buses, vans, and cars. No large gatherings of 
students in any one place. Only 50% of students in building. 

Two to a seat maximum on buses if feasible, three-to-a-seat maximum 
on vans. Students board back-to-front, siblings sit together, windows 
open when practical. 

No seating in first row of bus. 
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Requirement(s) Strategies, Policies and Procedures 
Promote social distancing at bus stops. Add more bus stops to limit the 
number of students waiting together when feasible. 

At elementary schools students will go directly to classroom upon 
arrival. 

School arrival times will remain the same, but buildings will employ 
modified practices such as multiple places for students to wait for the 
school start after they arrive, some students reporting directly to 
classrooms. 

In some instances, slightly earlier dismissal times will be used at 
secondary to accommodate the number of students moving and social 
distancing mandates. 

Masks required for all students and drivers while on buses or vans. 

Review and require implementation of safety plan for all contracted 
carriers (MCIU, Lakeside, and other Shared Services provider districts). 

Seating charts will be kept facilitating contact tracing. 

District-run before and after care programs will operate for cohorts on 
designated days in all elementary schools. These programs will use the 
cafeterias as they do now. Full compliance with district safety policies 
(distancing, masking, hygiene, etc.) will be observed. 

Pre-school programs will run at Crooked Billet, Hallowell, and Simmons 
elementary schools on Monday, Tuesday, Thursday, and Friday. 

Preschool will operate remotely on Wednesdays to comply with district 
deep-cleaning protocols. Pre-school program will not utilize a cohort 
model during yellow phase; all registered students will attend on 
days that the program is open. Full compliance with district safety 
policies (distancing, masking, hygiene, etc.) will be observed. 

There are no modifications to school start and end times in the yellow 
phase. There are no planned modifications to the school year calendar. 
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Requirement(s) Strategies, Policies and Procedures 
Office work areas six feet apart at all times. Masks worn at all times. 

Meeting rooms not used for any gathering/meeting. 

Sanitizing of frequently touched areas – copier, doorknobs, etc. 

Parent meetings held virtually. 

Discourage congregating in shared spaces, such as staff lounge areas. 

Set times for teachers/staff to access mailboxes. 

Develop safety protocol for required safety drills. 

Requirement for all parents/guardians to complete a Daily Health and 
Safety Screening tool before leaving the house each morning asking 
specific questions related to symptoms and recent travel. Additionally, 
parents will input a temperature reading for the student and confirm that 
the student has a mask and will wear it. Forms monitored by District 
Nursing Coordinator. 

Monitoring Student and Staff Health 

Requirement(s) Strategies, Policies and Procedures 
* Monitoring students and staff for symptoms and history

of exposure

* Isolating or quarantining students, staff, or visitors if they
become sick or demonstrate a history of exposure

* Returning isolated or quarantined staff, students, or
visitors to school

Notifying staff, families, and the public of school closures 
and within-school- year changes in safety protocols 

Staff will complete daily self-check via Health and Wellness form and 
will self-exclude if symptomatic with one of the following symptoms: 
fever of more than 100.4, cough, difficulty breathing, shortness of 
breath, OR two of the following symptoms: chills, fatigue, myalgia, 
headache, sore throat, congestion, nausea, vomiting, diarrhea, or new 
loss of taste or smell. 

Parents expected to monitor student symptoms in the home and 
exclude children when symptomatic with one of the following 
symptoms: fever of more than 100.4, cough, difficulty breathing, 
shortness of breath, OR two of the following symptoms: chills, fatigue, 
myalgia, headache, sore throat, congestion, nausea, vomiting, 
diarrhea, or new loss of taste or smell. Schools will utilize these 
guidelines to make determinations about students or staff remaining 
onsite. 
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Requirement(s) Strategies, Policies and Procedures 

Daily parent/guardian symptom screening to occur prior to student 
arrival at bus stop or school. 
Absence forms and call line message updated with request to report 
any possible COVID symptoms, request to call school nurse if student 
requested to quarantine, suspected contact, or recent travel, and 
direction to call school nurse before returning to school from exclusion. 

Staff and students are expected to comply with Montgomery County 
Office of Public Health recommendations for self-quarantine after 
exposure. 

School nurses will track hotline symptom information and report it to 
district lead nurse, who will apprise leadership team of any notable 
trends. 

Instances of history to exposure will utilize protocols from the 
Montgomery County Office of Public Health Covid-19 School 
Exclusion Requirements 

HHSD will fully comply with requests for assistance with contact 
tracing from the Montgomery County Office of Public Health within the 
boundaries of FERPA and HIPAA guidelines. 

Partitioning of isolation areas in nurse’s offices using plexiglass and 
other barriers. 

We will follow the Montgomery County Office of Public Health Covid-
19 School Exclusion Requirements for determining return of isolated 
or quarantined students or staff 

Families required to call school nurse for clearance before returning 
student from isolation or quarantine. 

HHSD will utilize a communication strategy developed for pandemic-
related closures in spring 2020 for notifications of closures or within-
year changes of status. This includes regular community updates 
posted to the district website, use of text- and email-blasts to staff and 

https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
https://www.montcopa.org/DocumentCenter/View/28389/Final-Version-COVID-19-School-Exclusion-Guide-002
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Requirement(s) Strategies, Policies and Procedures 
families alerting them of updates, utilization of social media to alert 
community of updates. 
Decisions about building closure and other safety measures during 
instances of positive cases will be as directed by the Montgomery 
County Office of Public Health. 

As appropriate, updates to health practices or status will be 
communicated to students in classes and via school announcement 
systems. 

Notifications to families regarding cases within schools will be done 
following guidance from the Montgomery County Office of Public 
Health. Their contact tracing protocols will supersede district 
processes. 

Maintain list of covid-19 testing sites, immunization, and flu vaccine 
clinics on district website. 

Other Considerations for Students and Staff 

Requirement(s) Strategies, Policies and Procedures 
* Protecting students and staff at higher risk for severe

illness

* Use of face coverings (masks or face shields) by all staff

* Use of face coverings (masks or face shields) by older
students (as appropriate)

Unique safety protocols for students with complex needs 
or other vulnerable individuals 

Strategic deployment of staff 

HHSD has established a fully remote learning option for students 
whose needs or family preferences preclude a return to school. 

Students with specific medical needs who return onsite will be 
reviewed on a case by case basis with special services staff to 
determine necessary safety modifications. 

Staff with high-risk circumstances have been encouraged to contact 
human resources to determine if accommodations are needed. 

Isolation areas away from nurse’s office in schools will be established 
for diapering/toileting and breastfeeding. 

Face coverings for staff required onsite and on buses per state and 
county health department guidance except for eating and outdoors 
where 6’ social distancing is possible. 
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Requirement(s) Strategies, Policies and Procedures 
Face coverings for students required onsite and on buses per state 
and county health department guidance except for eating and 
outdoors where 6’ social distancing is possible. 
Students with individualized education plans (IEP) or 504 plans will 
have their needs reviewed by their case manager or at parental 
request. IEP team will determine services and accommodations with 
consideration to health and safety plan. 

In instances where social distancing or other safety guidelines cannot 
be fully implemented due to the nature of student needs, IEP team will 
determine the extent to which health and safety guidelines can be met 
following state and federal law and make individual recommendations 
for adaptation to staff providing services to the student. 

Teams will consult CDC guidelines for: people at risk of increased 
illness, other at-risk populations, and people who need to take extra 
precautions when determining individual adaptations to this health and 
safety plan. 

Teams should consider remote learning option when determining 
student needs. 

Primary need for strategic redeployment of staff is the enforcement of 
safety and social distancing requirements as described in this plan. 



Page 50 of 50 

Health and Safety Plan Governing Body Affirmation Statement 

The Board of Directors/Trustees for the Hatboro-Horsham School District reviewed and 
approved the Phased School Reopening Health and Safety Plan on August 3, 2020. 

The plan was approved by a vote of: 

 9     Yes 

 0      No 

Affirmed on: August 4, 2020 

By: 

(Signature* of Board President) 

(Print Name of Board President) 

*Electronic signatures on this document are acceptable using one of the two methods detailed below.

Option A: The use of actual signatures is encouraged whenever possible. This method requires that the 
document be printed, signed, scanned, and then submitted.  

Option B: If printing and scanning are not possible, add an electronic signature using the resident 
Microsoft Office product signature option, which is free to everyone, no installation or purchase needed. 

Jennifer Wilson
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